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In the past, the power during the job search sat firmly in the seat of 
the employer. As unemployment has continued to decrease over the 
past years, the power has shifted back to the candidate. 

Today, it’s a job seeker’s market. 

Low unemployment and high demand for talent is feeding a recruiting environment 

where employees have higher expectations for their job search and how future employers 

communicate, run their application process and onboard them as a new employee. 

This survey, conducted by The Harris Poll and commissioned by CareerBuilder and SilkRoad 

Technology, captured the experiences and preferences of employees and employers. It’s 

one of the first surveys to span the transition from candidate to new employee and the 

insights are endless. 

Report Highlights

Employees expect proactive, transparent and frequent 
communication from employers.

Employees expect a fast and easy application experience.

Employees are not willing to wait endlessly for a response 
to their application. 

The candidate experience speaks volumes about the 
employee experience.

Employees keep looking for other jobs even when they 
accept an offer.

Successful onboarding for a new hire is critical for their long-
term vision of culture and career potential at the new company.

Are you ready to learn what it takes to have a next-
generation recruitment and onboarding experience that 
meets candidate and employee expectations? 
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Survey Methodology
This survey was conducted online within the U.S. by The Harris Poll on behalf of 
CareerBuilder and SilkRoad Technology among 1,138 hiring managers (employers)  
ages 18 and over (employed full-time, not self-employed) and 1,114 employees 
ages 18 and over (employed full-time, not self-employed) between June 21 and 
July 16, 2018. 

Data for employers were weighted where necessary by company size and job 
level and data for employees were weighted where necessary by gender, age, 
race/ethnicity, region, income, education, and industry to bring them into line 
with their actual proportions in the population.
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>12 MONTHS – 85%

18 -3 4 – 28%

MIDWES T – 27%

HIGH SCHOOL OR LESS – 35%

C AUC A SI A N – 74%

9 -12 MONTHS – 5%

35 - 4 4 – 20%

E A S T – 17%

COLLEGE – 55%

HISPA NIC – 11%

AGE

TIME WITH
ORG A NIZ ATION

REGION

E THNICIT Y

EDUC ATION

<2 MONTHS – 4%

5 - 8 MONTHS – 4%

4 5 - 5 4 – 23%

SOUTH – 39%

GR A DUATE SCHOOL – 5%

BL ACK OR
A FRIC A N A MERIC A N – 8%

2- 4 MONTHS – 2%

55+ – 29%

WES T – 18%

OTHER / JOB -SPECIFIC TR A INING 
PROGR A M (S) A F TER HIGH SCHOOL – 5%

A SI A N – 3%

OTHER – 2%

47%  MALE – 53%  FEMALE

Employee Demographics
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18 -3 4 – 20%

MIDWES T – 22%

HIGH SCHOOL OR LESS – 4%

C AUC A SI A N – 78%

35 - 4 4 – 27%

E A S T – 20%

COLLEGE – 58%

HISPA NIC – 8%

AGE

REGION

E THNICIT Y

EDUC ATION

4 5 - 5 4 – 22%

SOUTH – 32%

GR A DUATE SCHOOL – 36%

BL ACK OR
A FRIC A N A MERIC A N – 5%

55+ – 32%

WES T – 26%

OTHER / JOB SPECIFIC TR A INING 
PROGR A M (S) A F TER HIGH SCHOOL – 2%

A SI A N – 6%
OTHER – 2%

PREFER NOT TO A NS WER – 1%

49%  MALE – 51%  FEMALE

Employer Demographics
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2018 Results Pre-Hire

The Application – Convenience 
and Communication Stand Out
Time is Money

How They Apply Matters

When you apply to a job, how long are you 
willing to spend filling out an application 
before you give up on applying?

When it comes to searching for and applying to jobs, the old adage of time is money is true. One-in-five employees are only willing to 

spend less than 10 minutes at most on an application, or 2-3 pages on a mobile device, before dropping off. Roughly 30% of employees 

would spend more than 20 minutes or more, but a time limit of between 10 and 15 minutes was the second highest choice indicating that 

employees prefer a succinct application that can be completed within a 20-minute timeframe. 

Not only is time of the essence but the application experience is paramount as well. While employees won’t discount a company 

entirely for not having a mobile application option, employees are searching for jobs on their mobile devices more than before 

and when doing so, they won’t scroll or click endlessly. 

APPLIC ATION
TIME

LESS THAN 5 MINUTES – 1%

5 -  <10 MINUTES – 19%

10 -  <15 MINUTES – 26%

15 -  <20 MINUTES – 23%

20 MINUTES OR MORE – 31%

43% 90% 10%
of employees have applied to a job 

on a mobile device

said they would not drop a potential 

employer if they cannot apply on mobile

said they would drop a potential 

employer if they cannot apply on mobile
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One-in-five 
employees 
gives less than 10 minutes to a job 
application, or two to three pages on 
a mobile device, before they drop off.

Of the 43% who have applied to jobs on a mobile device...

12% 6% 12%
drop off at page 3 drop off at page 4 drop off at page 5 

or more
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Don’t Go Dark After the Application
When asked about the biggest frustrations when looking for a job, two of the top three 
frustrations were related to the application experience. 

TOP 5 FRUS TR ATIONS WHEN LOOK ING FOR A JOB

EMPLOYERS LE AVING ME IN THE DARK ABOUT WHERE I STAND A S A C ANDIDATE 48%

35%

33%

31%

25%

APPLIC ATIONS THAT TAKE TOO LONG TO FILL OUT

UPLOADING MY RESUME, BUT THEN STILL HAVING TO FILL OUT FIELDS

EMPLOYERS NOT ACKNOWLEDGING RECEIPT OF MY APPLIC ATION

HAVING TO CUSTOMIZE DOCUMENTS FOR E VERY JOB

35% of employees cited applications that 

take too long to complete and 33% don’t 

appreciate uploading a resume when they 

have to manually complete fields regardless. 

These results are consistent despite 

differences in age and experience level.

Of HR managers asked, 60% do not have 

a site with means to quickly capture 

information about a candidate without them 

leaving their resume.

Insight: 
Regardless of device, employees find complex, 

repetitive and time-consuming job applications 

frustrating to the point that they may give up 

entirely. Of course, a candidate that is focused on 

your company as an employer may not abandon 

the cause, but in an increasingly competitive job 

market, considering the candidate experience in 

how they apply for a position is pivotal. It’s safe 

to assume that the longer your job application, 

the more incompletes you’ll receive.
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How Employers Communicate Post-Application 
Matters to Prospective Employees

Communication & Customization
Many employees cite a lack of acknowledgment or receipt notification from 

an employer for a submitted application as a top frustration of the job search. 

Additionally, 76% of employees report they expect to receive a personalized 

email from an employer acknowledging they received the application. This 

percentage decreases steadily as the age of the job seeker increases but it’s 

consistently the top method of communication expected. 

Once a candidate has applied to an open position, the hard part begins: keeping 

them interested throughout the process. Expectations among employees are 

changing for when and how they hear from a prospective employer. Once 

they’ve applied, employees want more, not less communication.

TOP 3 WAYS EMPLOY EES WOULD LIK E 

THE RECEIP T OF THEIR A PPLIC ATION TO 

BE ACK NOWLEDGED: 

PERSONALIZED EMAIL 76%

36%

18%

PHONE C ALL

TE X T MESSAGE

  

PERSONALIZED EMAIL

PHONE CALL

TEXT MESSAGE

SOCIAL MEDIA MESSAGE

OTHER

NONE

TOTAL  18-34  35-44  45-54  55+

76%  83%  81%  74%  69%

36%  36%  38%  32%  39%  

18%  15%  21%  19%  19%  

 2%   3%   2%   1%   1%  

 7%   5%  10%   5%   8%  

 7%   7%   5%   8%   9%  

Insight: 
Beyond the initial application acknowledgment, 36% of employees today expect to speak to 

a recruiter even before applying. This is seen more among men (39%) than women but still 

varies slightly by generation.
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Do you expect employers to provide a clear timeline for the hiring process and keep you 

updated throughout that process?

Do you expect to get customized messages from employers that reach out to you with job opportunities?

100

80

60

40

20

0

YES

NO

total 18-34 35-44 45-54 55+

A THIRD OF EMPLOYEES E XPEC T CUSTOMIZED MESSAGES (31 PERCENT ) BUT IT ’ S MORE COMMON FOR YOUNGER EMPLOYEES TO E XPEC T PERSONALIZ ATION. 

HOWE VER , 41% OF HR MANAGERS DON ’ T REPORT CUSTOMIZING HOW THE Y COMMUNIC ATE WITH PROSPEC TS.

82%

18%
14%

19%
21% 21%

86%

81%
80% 79%

GEN X (45 -54) YES 23%

37%

24%

39%

MILLENNIAL (18 -34) YES

BABY BOOMER OR OLDER (55+) YES

35 - 4 4 YES

Insight: 
As the age force matures and younger 

employees enter the market, employers 

will want to change their recruitment 

process to align with new expectations. 

Overall, regardless of how the communication is conducted, 82% of employees expect employers to keep them updated 

throughout the process when they apply for a job. Employees want a clear timeline for the hiring process and will begin to discount 

a company if they are left in the dark. When applying to a job, 55% of employees are willing to wait less than two weeks at the most 

to hear back from an employer before they give up and move on. Regardless of age, the willingness to wait to hear back from an 

employer before giving up is less than 2 weeks.

  
TOTAL  18-34  35-44  45-54  55+

14%  16%  8%  9%  18%

41%  38%  40%  42%  46%  

24%  23%  28%  26%  20%  

When you apply to a job, how long are you willing to wait to hear back from an employer?
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LESS THAN 1 WEEK

1 WEEK TO <2 WEEKS

2 WEEKS <3 WEEKS

3 WEEKS OR MORE 21%  23%  25%  22%  17%  



  

YES

NO

TOTAL  18-34  35-44  45-54  55+

68%  76%  69%  68%  60%

32%  23%  31%  32%  40%  

Do you believe your experience as a job candidate reflects how the company treats its people?

Improve the Experience
In the current job market, the employer no longer has the upper hand – there are more open positions than employees and it’s 

not an industry secret.

Given the current hiring environment, 43% of employees say they have higher expectations for how employers will treat them as 

a candidate, and 68% of employees believe their experience as a candidate reflects how the company treats its people.

Only half (53%) of HR managers have ever tried their company’s recruitment and application process to see what it’s like. 

H AV E YOU E V ER TRIED TO A PPLY TO ONE OF 

YOUR COMPA N Y ’ S JOBS TO SEE WH AT THE 

PROCESS IS L IK E ?

GI V EN THE HIRING EN V IRONMENT, DO YOU 

H AV E HIGHER E XPEC TATIONS FOR HOW 

EMPLOY ER S WILL TRE AT YOU A S A C A NDIDATE ?

53% 43%

47% 57%

YES YES

NO NO

Insight: 
Looking to stand out as an employer and 

attract top talent to your company quickly? 

Adjust your recruitment approach – the 

timelines, communication, personalization and 

expectation setting – to show your prospects 

that this search is just as important to your 

organization as it is to them. 
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Playing Both Sides – 
Hedge Your Bets with New Hires
Every moment of a candidate search is important, but the hard part doesn’t end at the application and 
interview stage. In many cases, it just begins. 

Once you’ve selected the right person for an open position, there’s still no guarantee. Fifty-one percent of employees are continuing to 

look for other jobs even when an offer has been extended and they’re going through the background check process. This is more prevalent 

for younger employees – age 18 through 44 compared to those 55+. 

What might make a candidate walk away after an offer? How long the background check takes. Across all ages and genders, if a background 

check takes longer than 10 days, the likelihood of moving on increases. At most, employees will wait two weeks before moving on. 

Do you still continue looking for other jobs even when an offer has been 

extended to you and you’re going through the background check process?

How long are you willing to wait for a company who has extended a job offer to you to 

complete their background check process before you move on to another opportunity?

100

80

60

40

20

0

YES

NO

total 18-34 35-44 45-54 55+

51%
49%

4 4%
41%

52%
58%

56%
59%

48%
42%

  

1 WEEK - < 10 DAYS

10 DAYS - < 2 WEEKS

2 WEEKS OR MORE

TOTAL  18-34  35-44  45-54  55+

41%  37%  43%  42%  41%

22%  23%  25%  19%  21%  

20%  21%  23%  19%  17%  

Most employers (92%) believe that less than 50% of employees walk between the offer and their first day. This belief is 

higher among HR managers (97%) than non-HR managers (91%) but is still in the 90th percentile. However, with at least 

half of employees continuing to search, this belief could easily be challenged.
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86% of employers have had a candidate walk away from their job 
offer after it has been accepted. 

The employee findings of the survey indicate the trend may increase if the job market 

continues to favor the employee over the employer.

In addition to the length of time between offer and background check approval, 

employees likely walk away because the onboarding experience before their first day 

leaves much to be desired. 

Most employers (67%) – HR managers and non-HR managers– believe that up to 25% of 

employees drop off between accepting a position and starting at their company.

Roughly 29% of employees don’t think their organization did the right things during 

onboarding to help them prepare and be ready for their first day. 

THINK ING A BOUT YOUR MOS T RECENT ONBOA RDING E XPERIENCE, DO 

YOU AGREE OR DIS AGREE TH AT YOUR ORG A NIZ ATION DID THE R IGHT 

THINGS TO PREPA RE YOU TO BE RE A DY FOR DAY 1?

71%

29%

AGREE

DISAGREE

Insight: 
With a tight labor market and 67% of employers 

reporting almost a quarter of new hires not showing up 

after accepting a position, employers need to do more 

onboarding between offer and acceptance. Employees are 

walking away when the process takes too long without 

clear communication on timelines and next steps. 

Often times, lack of support for managers trying to 

onboard new employees even before their first day can be 

a contributing factor. Technology solutions today can add in 

automating the process without losing the human touch.
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2018 Results Post-Hire

Make a Best First Impression with Onboarding
Onboarding of new employees starts with the offer, and strategic onboarding continues well into a new employee’s first year with 

the company. Continuous communication and engagement from managers and human resources can successfully integrate a new 

employee into the company culture and set them up for success. 

Ninety-three percent of employers agreed that a good onboarding experience is critical to influence a new hire’s decision to stay with 

an organization. However, 22% said they don’t think their new hires were prepared for day one. If onboarding doesn’t start with the 

offer, that may be why there’s a gap – knowing you should do something doesn’t mean it’s done well. Further, 29% of employees don’t 

think their organization did the right things during onboarding to help them be ready for their first day. 

I  THINK A GOOD ONBOA RDING E X PERIENCE IS 

CRIT IC A L TO INFLUENCE A NE W HIRE ’ S DECISION 

TO S TAY WITH A N ORG A NIZ ATION

A S AN HR MANAGE R ,  M Y ORG A NIZ ATION 

PROV IDES ME WITH THE SUPPORT I  NEED TO 

EFFEC TI V ELY ONBOA RD M Y NE W HIRES

A S A NON - HR M A NAGE R ,  M Y ORG A NIZ ATION 

PROV IDES ME WITH THE SUPPORT I  NEED TO 

EFFEC TI V ELY ONBOA RD M Y NE W HIRES

M Y NE W HIRES A RE PREPA RED FOR DAY 1 (E .G . ,  THE Y 

H AV E EQUIPMENT, K NOW WH AT IS E XPEC TED, A ND 

K NOW WHERE TO GO)

93%

83% 86%

78%

7%

17% 14%

22%

AGREE

AGREE AGREE

AGREE

DISAGREE

DISAGREE DISAGREE

DISAGREE

A S A N E MPLOY E E ,  I  H AV E A GOOD UNDER S TA NDING 

OF M Y ORG A NIZ ATION ’ S MISSION A ND I  K NOW HOW 

I CONTRIBUTE TO OUR SUCCESS

90%

10%

AGREE

DISAGREE
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Yet, on a scale of 1 to 10, more than 1 in 4 employees (27%) rated their most recent onboarding experience as a 5 or worse as well 

as their experience selecting benefit options.

The discrepancy appears to be rooted in a few factors. For one, there is more to onboarding a new employee successfully than the 

mission of the organization and basics like benefits, office culture and day-to-day operations. Those factors are pivotal; however, 

onboarding can’t neglect proper introductions to leadership and senior managers of key departments, introductions to colleagues, 

understanding of workflows, their access and communication with HR and how an employee may contribute to company growth 

and success. As well, whether or not a direct manager is involved in an employee’s onboarding can make a difference. 

• 37% of employees don’t think their manager played a critical role in supporting their onboarding experience.

• 51% of employees expect HR to check in with them regularly throughout their first year of employment. 

Interestingly, the majority of both HR managers (83%) and non-HR managers (86%) believe their organization prepares them to 

onboard new hires, and 90% of employees say they have a strong understanding of their organization’s mission and know how to 

contribute to its success as a result of a recent onboarding experience.

5%

5%

1%

1%

4%

2%

3%

4%

14%

14%

12%

12%

18%

15%

21%

19%

9%

12%

13%

16%

1

1

2

2

3

3

4

4

5

5

6

6

7

7

8

8

9

9

1 0

1 0

Terrible

Terrible

Outstanding

Outstanding

ON A SC A LE OF 1-10 HOW WOULD YOU R ATE YOUR MOS T RECENT ONBOA RDING E XPERIENCE ?

ON A SC A LE OF 1-10 HOW WOULD YOU R ATE YOUR MOS T RECENT E XPERIENCE WITH UNDER S TA NDING 

A ND PICK ING OUT BENEFIT S AT THE ORG A NIZ ATION? ?

Insight: 
When nearly 1 in 10 employees (9%) have left a company because of a poor onboarding experience, it’s 

important to understand the full scope of onboarding that is expected by today’s job employees. 

Successful onboarding for a new hire is critical for their long-term vision of culture and career 

potential at the new company. However, a focus on the mission and growth factors of the company 

can’t neglect seemingly basic onboarding elements for the employee’s day-to-day experience and 

overall integration into operations.
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Onboard for Long-Term 
Engagement
A key part of strategic onboarding is continuous engagement after the first 

week. Nearly 1 in 5 (19%) of employees want to receive feedback on their 

performance once a month or more often. As well, 51% of employees expect 

HR to check in with them regularly throughout their first year of employment.

HOW OF T EN DO YOU E X PEC T TO 

R ECEI V E FEEDB ACK ON YOUR 

PER F OR M A NCE ?

DO YOU E X PEC T HR TO CHECK 

IN W I T H YOU R EGUL A R LY 

T HROUGHOU T YOUR 

F IR S T Y E A R?

T HINK ING OF T HE 

ONBOA R DING E X PER IENCE 

YOU H A D IN T HE F IR S T 

6 0 DAYS AT YOUR 

ORG A NIZ AT ION , 

HOW LIK ELY A R E YOU TO 

R EFER A FR IEND?

E V ERY W EEK – 5%

E V ERY W EEK – 2%

V ERY L IK ELY – 31%

E V ERY MONTH – 1 4%

E V ERY MONTH – 8%

SOME W H AT L IK ELY – 41%

E V ERY QUA RTER – 29%

E V ERY QUA RTER – 17%

NOT V ERY L IK ELY – 16%

T W ICE A Y E A R – 20%

T W ICE A Y E A R – 9%

NOT AT A LL L IK ELY – 12%

ONCE A Y E A R – 32%

AT LE A S T ONCE – 15%

NO – 49%

If employees have a positive 

onboarding experience 

within the first 60 days, 72% 

are likely to refer a friend to 

the same organization. 
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Conclusion
Clearly, technology and changing consumer preferences are playing an increasingly critical role in 

recruitment and retention for companies. By introducing more transparency to the experience and 

enabling touchpoints along the recruitment and new hire journey, employers can facilitate human 

interactions that keep prospects and new hires engaged over what can often be a multi-week or 

multi-month process. When both employees and newly hired employees have higher expectations 

for how they’re being treated by employers, that experience can make or break a company’s ability to 

attract and keep top talent. 

Employees, as well as employees, are consumers and they expect to have a seamless, clear and 

mutually beneficial experience with employers. The employer enjoys the benefit in the long-run—a 

strong pipeline of employees, filled positions and an engaged workforce that leads to lower turnover. 

As well, positive experiences in recruiting and onboarding enhance the ability to gain referrals from 

satisfied and engaged new hires, which can lower recruiting costs. 
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A B O U T  S I L K R O A D  T E C H N O L O G Y

SilkRoad Technology is the world’s leader in strategic onboarding for talent activation, helping organizations win 

the war for retention by engaging people with personalized world-class onboarding to keep talent engaged and 

connected to business goals throughout their employment journeys. SilkRoad Technology has helped thousands 

of companies around the world create highly scalable personalized experiences that activate and retain people.

A B O U T  C A R E E R B U I L D E R

CareerBuilder is a global technology company that provides end-to-end HR solutions to help employers find, hire 

and onboard great talent, and helps employees build new skills and progressive careers as the modern world of 

work changes. A known disruptor for nearly 25 years, CareerBuilder is the only company that offers both software 

and services to cover every step of the “Hello to Hire™” process, enabling its customers to free up valuable 

resources across their HR tech supply chain to drive their business forward. Specializing in talent acquisition 

recruiting platforms, employment screening and human capital management, CareerBuilder is the largest 

provider of AI-powered hiring solutions serving the majority of the Fortune 500 across five specialized markets. 

CareerBuilder is majority-owned by funds managed by affiliates of Apollo Global Management, LLC and operates 

in the United States, Canada, Europe and Asia. For more information, visit www.careerbuilder.com.

A B O U T  T H E  H A R R I S  P O L L :

The Harris Poll is one of the longest-running surveys in the U.S. tracking public opinion, motivations and social 

sentiment since 1963 that is now part of Harris Insights Analytics, a global consulting and market research firm 

that strives to reveal the authentic values of modern society to inspire leaders to create a better tomorrow. 

We work with clients in three primary areas; building twenty-first-century corporate reputation, crafting brand 

strategy and performance tracking, and earning organic media through public relations research. Our mission 

is to provide insights and advisory to help leaders make the best decisions possible. To learn more, please visit 

www.harrisinsights.com.
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