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Introduction

The 5th Annual Report: Covering More than  
13 Million Applications, 600 Thousand Interviews, 
300 Thousand Hires.

It’s been five years since SilkRoad began publishing its Source of Hire study, 

and in that time, the world of work has shifted. We’ve witnessed a surge 

in hiring, intense competition for skilled candidates, a wave of employer 

branding, and the rise of technologies that have reshaped the talent 

management landscape.   

Change has demanded that talent management adapt—especially  

regarding candidate sourcing. The explosion of online recruitment  

sources is an especially thorny issue for professionals. In this brave new 

world of recruiting, candidates are “always on,” seeking experiences  

such as social networking or digital video chat. It’s as if job seekers are 

perusing a menu with hundreds of choices—accessible anywhere, at any 

time, and from any kind of gadget: computers, tablets, phones, or even 

watches. From a universe of sources, professionals are challenged to  

make intelligent selections to tap the right talent pipelines and optimize  

their recruitment budgets.   

In this year’s report, we share an analysis of millions of applications and 

hundreds of thousands of interviews and hires extracted from companies’ 

applicant tracking software systems. Objective and comprehensive in  

scope, this report examines the top sources of hire to guide you in 

developing smart recruitment strategies for your organization.    

We recognize that no two companies are alike, and what works for one, 

might not work for another. Still, we believe that there’s something in this 

study for every professional. Read on, enjoy the report, and please share  

it with your colleagues.

INDUSTRY INSIGHT

“In 2015, 38% of 
employers globally faced 
talent shortages. In the 
Americas alone, 42% 
reported difficulties filling 
jobs. Yet, employers are 
seeking to explore new 
talent sources in just  
16% of cases, while  
18% say they are not 
adopting any particularly 
strategy to deal with 
talent shortages.”

     2015 Manpower Talent Shortage Survey,  
     Manpower Inc.
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What Sets This Report Apart?    
Quantitative Data, Objective Analysis
In this report, SilkRoad uses quantitative methods to analyze business data 
from millions of applications, and hundreds of thousands of interviews and 
hires. All the numbers are data-driven, derived from SilkRoad recruiting 
applications, aggregated, and quantified. Unlike smaller scale studies based 
on surveys or interviews of HR managers, this report eliminates subjectivity 
and bias, by identifying reports and sources with our software system.

We believe that successful talent acquisition strategies and practices 
demand a numbers-driven approach, grounded in objective data collection 
and analytics. This method helps professionals and the C-suite gain deeper 
insight into the quality of their sourcing strategy, and its impact on the bottom 
line. Advances in analytics and in ATS technology, like SilkRoad Recruiting, now 
enable companies to dig into massive data sets and harness them for better 
business decision making. These trailblazing technologies transform the way 
companies identify, source, and hire talent.

Key Metrics: Interviews and Hires
Based on our discussions and interviews with talent acquisition experts in a 
wide variety of organizations, this report uses two vital benchmarks for source 
effectiveness: interviews and hires.  

For many companies, interviews and hires are the starting points in the 
practice of evaluating recruitment effectiveness. Some organizations factor in 
applications; others measure offers to candidates. Recruitment professionals 
can also add other measures to the basic metrics of interviews and hires, such 
as time and cost of agency fees, internal staffing, or physical infrastructure. 
Finally, coupling all these benchmarks with other data on retention rates, 
employee time-to-productivity, and quality of hire, professionals can gain a 
sharp picture of the ROI for their recruitment dollars.

Scope of the Sample Size 
The 1,200 participating companies in this study ranged in size from as  
few as 100 employees to mid-market companies to large employers.  
Combined, the data allowed us to gain insights into:

• Nearly 13,000,000 applications

• More than 600,000 interviews

• More than 300,000 hires

The applicant tracking data from the SilkRoad ATS for this report came 
from more than 12,000 anonymous sources, and no company names or 
numbers were used. 

Principal Data 
Categories: Internal 
and External Sources

EXAMPLES OF EXTERNAL 
SOURCES INCLUDE: 

> Agencies

> Campus recruiting

> Job board (branded and 
unspecified)

> Job search engines

> Print advertisements

EXAMPLES OF INTERNAL 
SOURCES INCLUDE:

> Customer career websites 
(the job sections on 
employer/company 
websites)

> Current employees

> Employee referrals

> Former employees

> Recruiter sourced 
(employer sourcing)
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2016 Results

The Rankings: Best Sources Overall

Candidates referred by employees are the strongest source 
of hire. One reason employee referrals dominate might be the 
strength a personal reference receives in the hiring decision. 
Employers often perceive that employees clearly understand 
the company culture and organization, so referred candidates 
are seen as “best fit” and are hired more rapidly. Referred 
candidates might also hear quickly from colleagues when jobs 
open, so they are interviewed earlier. Industry studies show 
that well-designed referral programs are a powerful component 
of the sourcing mix. They can enlarge the talent pool, create a 
strong employer brand, and increase employee engagement 
in the company.

When it comes to delivering interviews, however, job search 
engines ranked the highest among all sources, producing 
almost 1 out of every 3 interviews. Job search engines aggregate 
open positions from all over the web, enabling recruiters to tap 
an enormous, diverse pool of candidates, providing the greatest 
numbers of interviewees. A year-over-year analysis showed a 
slight shift in the figures for job search engines: They made a 
7% gain as a source of interviews this year, and a 3% gain as a 
source of hire. The percentages of the other the top sources 
remained essentially the same as those in last year’s report.

In later discussions, we’ll explore nuances of these top-ranking 
sources. We’ll take a closer look at online versus offline sources, 
career websites, current employees, and the performance of job 
search engines versus job boards. 

Note that these sources are represented because they received the highest percentages. 20 other lower ranking sources are not represented here, 
therefore, these percentages do not total to 100%.
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Employee referrals are the top source of hires (22%), followed closely by job search engines (19%), and then job boards (12%).

Percent of Total Hires and Interviews by Top Sources
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Internal Sources Versus External Sources

The graph above shows that external sources, e.g.  
job search engines and job boards, are much more  
effective in generating high volumes of interviews. Yet,  
once resumes are narrowed down and the initial pool 
of interviewees advances through the screening process, 
internal sources provide more hires.   

Notably, external sources account for a slightly increased 
share of both interviews and hires this year—roughly 3% in 
both categories—compared to findings in last year’s report. 
Many industry analysts predicted that talent acquisition 
spending would be up this year as companies struggled to 
recruit and retain people, so perhaps HR organizations spent 
more on external sources.

But internal sources produced the majority of hires (58%), 
compared to external sources (42%).

External

Internal
58%

42%
Hires –

External vs. Internal
Sources

External sources delivered the majority of interviews (58%), 
compared to internal sources (42%).  

External

Internal
58%

42%
Interviews –

External vs. Internal
Sources

Industry Insight: Employee Referrals

PROS 

J Speed to hire, lower cost per hire

J Higher retention rates

J Lower training costs

J  Best for specialized positions— 
engineering, computer science

J Better “culture fit”1 

CONS

L Insular teams, self-reinforcing ideas

L Can decrease diversity

L Potentially less innovation

L Open to charges of cronyism2 
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Top 10 External Sources: Indeed Remains the Leader 
Indeed is the most productive external source of interviews and hires.  

Indeed delivered more than six times as many interviews as 
CareerBuilder, the next largest external source. Moreover, it 
yielded nearly two and half times as many hires as all the other 
top branded external sources combined, i.e. CareerBuilder, 
Craigslist, LinkedIn, and Monster. A year-over-year analysis 
showed that Indeed continued to dominate the category of 
external sources, and it jumped 10% as a source 

of external interviews since last year. This wasn’t entirely a 
surprise, since Indeed attracts a large pool of talent—claiming 
180 million visitors a month from over 50 countries. Moreover, 
it has a strong mobile application, which enables job seekers 
to submit resumes, complete job applications, and answer 
qualifying questions.  

2%2%2%
3%

5%

5%

7%

8%

9%

43%

Indeed

Agency 

CareerBuilder

Campus Recruiting

Unspecified Job Board

Craigslist

LinkedIn

Job Fair

Monster

Print Advertisement

Top 10 External
Hires

1%1%2%3%

5%

5%

5%

5%

8%

52%

Indeed

CareerBuilder

Unspecified Job Board

Agency

Craigslist

LinkedIn

Campus Recruiting

Monster

Job Fair

Print Advertisement

Top 10 External
Interviews
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INDUSTRY INSIGHT

Cost of Internal vs. External Hires
18% – 20%
How much more investment banking companies pay for external hires compared to 
the cost of internal promotions for similar positions.
Professor Matthew Bidwell, University of Pennsylvania, The Wharton School, “Paying More to Get Less”

Online

Offline

12%

88%

External Sources
Interviews

Online

Offline

22%

78%

External Sources
Hires

Reminder: 

> External online sources 
include job search engines, job 
boards, and social media sites.

> External offline sources 
include campus recruiting, 
agencies, walk-ins, and events.

External Online Sources:   
The Lion’s Share of Interviews and Hires 
An evaluation of external online and offline sources showed that online sources deliver 
substantially greater recruitment results than offline ones. Online sources produced an 
impressive 88% of interviews and a hefty 78% of hires among external sources. This year’s 
ratings of external online sources remained essentially the same as last year’s, showing 
that they continue to be a critical component of HR professional’s recruitment plans.  
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Top Internal Sources: Employee Referrals Dominate
Employee referrals were the strongest base for recruiting among internal sources, producing 40% of interviews and 37% of hires. 
They also ranked #1 for hires, among all the sources in this study. 

9%

4% 1% 1%

40%

26%

18%

Employee Referral

Customer Career Site/Website

Current Employee

Recruiter Sourced

General Referral

Former Employee

Walk In

Internal Sources
Hires

18%

3% 2% 1%

37%

19%

19%

Employee Referral

Customer Career Site/Website

Current Employee

Recruiter Sourced

General Referral

Former Employee

Walk In

Internal Sources
Interviews

As shown in the graphs, customer career websites were the #2 
source of interviews (26%). They tied with current employees as 
the second most popular source of hires (each at approximately 
19%). Recruiters ranked #4 for both interviews and hires.   

Among internal sources alone, employee referrals, customer 
career websites, current employees, and recruiters accounted 
for an impressive 93% of interviews and hires. In fact, of all 
sources in the entire study, the majority of hires (54%) came 
from those four top internal sources. Clearly, internal sources 
are vital for recruitment marketing efforts.

Findings also showed that current employees are a common 
source of hires—and an essential part of the talent pool:  
Companies may be hiring internally to reduce the cost of 
hiring from the outside, increase the time-to-productivity, 
and decrease employee turnover.3 Likewise, customer career 
websites play a key role in the hiring process: They raise 
recruiters’ efficiency in screening candidates, scheduling 
interviews, and helping teams make final hiring decisions.  
Later in the report, we’ll highlight a few companies that use 
career websites to drive productive recruitment results. 
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A Deep-Dive Into the Leading Online Sources
Results revealed that online sources are a crucial part of companies’ recruitment marketing efforts. They produce:

The following two graphs show the leading ten online recruitment sources. Of these, employee referrals ranked highest for hires, 
followed closely by Indeed. Indeed was overwhelmingly the top online source for interviews, delivering nearly twice as many 
interviews as employee referrals did. Customer career websites took third place.

A note about employee referrals: This year employee referrals were categorized as online sources, causing them to rise to  
the top of online sources for hires. Our rationale for the re-classification was as follows: Many companies have implemented 
automated HR systems and online referral programs, thus employee referrals are now submitted via apps, rather than offline 
means, e.g. word of mouth or paper resumes. As emphasized previously, the premier ranking of employee referrals underscores 
their strength as sources. 

87% of all interviews 77% of all hires

3%

4%

2%
3%

1% 1%

28%

24%

14%

15%

Employee Referral

Indeed

Current Employee

Customer Career Site/Website

Career Builder

Unspecified Job Board

Craigslist

LinkedIn

Monster

Social

Top 10
Online Sources

Hires

3%

6%

3%
3%

2% 1%

35%

19%

9%

12%

Indeed

Employee Referral

Customer Career Site/Website

Current Employee

Career Builder

Unspecified Job Board

Craigslist

LinkedIn

Monster

Glassdoor

Top 10
Online Sources

Interviews
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Supercharging Your Employment Brand:  
Company Career Sites 
Company career websites help attract, engage, and hire the best talent. In fact, they accounted for 11% of all hires and 12% of  
all interviews according to our analysis of this year’s data. Here are examples of SilkRoad customers who use their career sites  
to leverage their employment brand and drive recruitment results:
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Point Counter Point:   
Job Search Engines vs. Job Boards
A deep analysis of the data showed that job search engines greatly outperform job boards among 
external online sources. The study included more than a thousand job boards, but only a few job search engines.  
In contrast, the two top job search engines—Indeed and Simply Hired—accounted for the lion’s share of external 
online recruiting activity with 62% of interviews and 59% of hires. The sheer number of interviews and hires for those 
two search engines is striking.

 

 

Year-over-year the percentages for the top ten job search engines and job boards remained essentially the same, 
with the exception of Craigslist, which showed a slight increase in the percentage of hires. It’s worth taking a moment 
to note the distinctions between job search engines and job boards, because their underlying business models are 
quite different. They offer disparate pricing schemes and functionality, which can impact the size of your candidate 
pool and your recruitment budget.

• Features and functions. Job search engines collect and aggregate postings from multiple job sites, including 
job boards, online classified advertisements, and association and employer websites. They’re a one-stop- 
shop for job seekers, because they provide access to millions of open positions across the web. Job boards, 
on the other hand, provide a database of resumes and searchable postings, the ability to apply online, and 
notifications when job seeker criteria show a match. Job boards typically do not aggregate postings from  
multiple online sources.

• Pricing schemes. Job boards charge employers for posting open positions, whereas job search engines list  
jobs for free and charge employers only for job seeker visits on a pay-per-click basis. So, if you buy services  
from a job board and list your positions also on job search engines, your recruitment efforts and spending  
might be duplicated.

• Integration with the ATS. Most applicant tracking systems (ATS) automatically post open positions to job 
search engines. If your company uses a direct feed from the ATS to the job search engines, then you’re assured 
that your most recent openings are reaching candidates. On the other hand, if you’re not leveraging this 
direct connection to an ATS, and you’re using only job boards to advertise openings, then you run the risk that 
candidates are seeking outdated positions in the job board’s database. Closed or filled positions are a typical 
cause of job seeker frustration and complaints. 

Ultimately, the findings here present a compelling case for job search engines. However, only you can determine 
whether engines or boards are best for your company—depending upon your budget and market. In some 
industries, such as technology and science, specialized job boards can be an excellent source. The following  
section examines the viability, relevance, and rankings of job boards in more depth.

Indeed

CareerBuilder

Unspecified Job Board

Craigslist

LinkedIn

Monster

Glassdoor

Simply Hired

Seek

61%10%

Job Search Engines
vs. Job Boards

Interviews

6%

6%

6%
3% 1%1%1%

Indeed

CareerBuilder

Unspecified Job Board

Craigslist

LinkedIn

Monster

Glassdoor

Simply Hired

Seek

58%

10%

Job Search Engines
vs. Job Boards

Hires

7%

7%

5%
3% 2% 1%1%

Note that this graph does not add up to 100% since 935 job boards that account for less than .5% of interviews or hires have been omitted.



Top Sources of Hire 2016: The Definitive Report on Talent Acquisition Strategies 13

The Top 5 Branded Job Boards:  
CareerBuilder Rules
The talent management industry for years has predicted the extinction 
of job boards. But are they really going the way of the dinosaurs? Our close 
examination of the source data provided some answers to this question.

Job boards comprise approximately 22% of all sources in this study, and 
they delivered 18% of interviews and 12% of hires. Year over year, we saw 
a very slight decline in the number of interviews they produced, but the 
number of hires remained steady, compared to last year.   

Reviewing the data for the best producing boards, we saw that 
CareerBuilder topped the list, accounting for over three out of ten 
interviews and hires. One potential reason for this is that CareerBuilder 
leveraged the power of the emerging online marketplace more than 20 
years ago and built a well-known brand that continues to attract job 
seekers around the globe.

Notably, Craigslist—the enormous classified advertising site—advanced 
this year to the second spot as a source of hires, shifting LinkedIn to third 
position. LinkedIn and Craigslist tied for second place as a source of 
interviews. Both of these sites offer strong advantages for job seekers 
and employers alike, namely community forums, social networking 
opportunities, and job postings. Many job boards in this study are actually 
a “hybrid” of boards and social media sites. In fact, some recruiters say they 
frequent employer alumni groups on job boards, such as LinkedIn, to keep 
in touch with high-performing former employees who might want to return 
to their previous employers.4 

Our examination of the raw data also revealed hundreds of specialized 
job boards. A sampling of these showed that many were oriented toward 
science, engineering, academia, professional associations, government 
hiring, or veterans. Job board postings may be a particularly effective way 
for organizations to snag candidates in high-demand industries, or to help 
ensure that companies meet their compliance goals regarding diverse 
candidates and veterans.   

One final note about the value of job boards: Despite industry questions 
about their relevance, job boards still rank as an important source of both 
interviews and hires. It’s highly possible that companies are just using 
job boards differently than in the past. Recruiters might be spending less 
money on passive job postings, but more time searching databases for 
resumes and joining social networks to identify best fit candidates.   

CareerBuilder

Craigslist

LinkedIn

Monster

Glassdoor

31%

20%

Top 5 Branded
Job Boards

Hires
14%

6%

5%

CareerBuilder

Craigslist

LinkedIn

Monster

Glassdoor

31%

17%

Top 5 Branded
Job Boards
Interviews18%

9%

4%

CareerBuilder

Craigslist

LinkedIn

Monster

Glassdoor

31%

20%

Top 5 Branded
Job Boards

Hires
14%

6%

5%

Fast Fact:
JOB BOARDS: DEAD AS DINOSAURS?

Not really. This year’s data showed that job boards remain highly relevant sources. 
They yielded the second most interviews and the third most hires—among all the 
sources in this study.  
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2016 Highlight On Sources
Put Muscle Behind Mobile Recruiting

Mobile recruiting capability is no longer an option for 
employers, it’s a requirement. Though mobile devices are a 
tool and not a source, job seekers around the globe use them 
24/7 to find positions and engage with prospective companies.   

Industry research shows that it’s simply good business to  
make mobile a central part of a recruitment strategy: In the 
U.S. alone, 64% of adults now own a smartphone of some kind. 
Of those, 43% used their phones in the past year to look up a 
job.5 Globally, 1 billion smart phones are expected to sell in  
the coming year, doubling that of the number of PCs.6  

Not all companies are set up yet to track mobile recruitment 
activity, but this year SilkRoad received important mobile 
recruitment data from Indeed. SilkRoad’s ATS is integrated 
with Indeed and passes source data directly from the mobile 
application called Indeed Apply to the ATS. The results were 
impressive: Mobile Indeed Apply accounted for 44% of all 
of Indeed’s interviews and 25% of all of Indeed’s hires. Year 
over year, Indeed Apply increased by 14% for interviews 
and 7% for hires.

HR organizations must allocate budget to enable recruiting systems for “small 
screen applications” and all types of handheld devices. Otherwise, recruiters risk 
losing candidates to their more tech-savvy competitors.
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On Campus in 2016
Leadership development and skill gaps aren’t future problems, they’re here now. Many companies are facing the “graying” of 
the workforce and are aiming to hire more Millennial workers. HR organizations are addressing these challenges by creating a 
talent pipeline to colleges and universities. Business analysts predict campus recruiting to be up in 2016, especially in highly 
desirable STEM fields—science, technology, engineering, and mathematics. SilkRoad analysis of the data showed that campus 
recruiting grew by an impressive 18% for hires compared to last year’s figures. Campus recruiting also ranked #4 among 
external sources of hire.  

Boomerangs: They’re Back
Former employees—otherwise known as boomerangs—are a notable category this year for several reasons. First, corporate 
attitudes concerning boomerangs are shifting. One industry study showed that previously, almost half of HR professionals 
surveyed said their organization had a previous policy against rehiring former employees; but now, 76 percent claim they are 
more accepting of bringing back boomerang employees than they were in the past.7 Second, as the economy improved, more 
top performers sought better opportunities, but have found that the “grass isn’t always greener” and are seeking re-entry to 
their previous employers. Third, organizations know boomerangs’ skills and recognize that they get up to speed more quickly. 
Our year-over-year calculations showed that former employees increased 16% as a source of hires, compared to last year.  

INDUSTRY INSIGHT

Back to Campus: Tapping a 
Pipeline for New Talent 

Employers plan to increase 
their college graduate hiring by 
11 percent in 2016. Employers’ 
perspectives on the health of the 
labor market are also improving: 
42% percent described the job 
market for Class of 2016 graduates 
as “very good” or “excellent,” 
compared with just 18 percent  
from the Class of 2014 survey.

Job Outlook 2016 Survey, National Association of Colleges  
and Employers
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Rebalance Your Sourcing Strategy— 
Review, Adjust, Improve 
What will your organization’s sourcing mix look like in a year? Will your company 
acquire a new product line? Is it planning a global expansion? Has a hiring freeze 
been lifted? Will technically specialized employees be retiring? The employment 
landscape can change, so sourcing approaches that worked for your company  
last year might not work in the future.  

You might think that if your sourcing strategy “isn’t broke don’t fix it.” However, 
new sources perennially emerge, so talent acquisition professionals have to stay 
current to be competitive. As we’ve seen in this report, the popularity of several 
sources changed year over year. For example, Indeed Apply, a mobile application, 
increased by 14% for interviews this year, and campus recruiting increased 18% 
for hires. Annual source analysis can reveal hidden opportunities and trends that 
your organization can explore. That’s why annual yearly review of your recruitment 
marketing mix is so crucial.   

INDUSTRY INSIGHT

“The best talent policies 
respond to changing 
conditions on the ground 
and to cultural differences 
across the globe.”  

 “Building a Game-Changing Talent Strategy,”  
  Harvard Business Reviews, Ready, Hill,  
 Thomas, February 2014 
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Conclusion: SilkRoad’s Top 10 Findings

Interviews and Hires are Companies’ Essential Metrics
SilkRoad customers agreed that interviews and hires are the two primary benchmarks they use to evaluate  
source effectiveness.

Employee Referrals Outstrip All Sources of Hire 
Employee referrals are the #1 source of hire in this year’s study. Their high ranking shows the weight that companies 
place on employees’ recommendations of candidates. Job search engines were a close second as sources hire, and job 
boards were third.

Internal Sources Outperform External Ones for Hires
Even though external sources yield more interviews, internal sources provide substantially more hires. However, year-
over-year analysis shows that the pattern of rankings has shifted somewhat: External sources produced slightly more 
interviews and hires than last year. This change indicates that companies might have increased their budgets or activity  
in external recruitment marketing.   

Online Sources Lead the Pack of External Sources
Online sources outperformed offline ones for a substantial 88% of interviews and an impressive 78% of hires  
for external sources.

Indeed Dominates External Sources
Indeed is the most productive external source of interviews and hires. Indeed delivered more than six times as many 
interviews as CareerBuilder, the next largest external source. Moreover, it yielded nearly two and half times as many  
hires as all the other top branded external sources combined, namely CareerBuilder, Craigslist, LinkedIn, and Monster.  

Employee Referrals Rule All Internal Sources
Of all the internal sources, employee referrals are the most productive, accounting for approximately 4 out of 10 
interviews and hires.

Customer Career Websites are #2 in Delivering Interviews—for Internal Sources 
Customer career websites were also tied with current employees as the second most common internal source of hires, 
ranking below employee referrals and barely above recruiters. 

Employee Referrals Beat All Online Sources for Hires
Of all online sources—internal and external—employee referrals ranked highest for hires, followed closely by Indeed.  
Indeed was the top online source for interviews, delivering nearly twice as many as employee referrals did.  

Job Search Engines Outstrip Job Boards
A deep analysis showed that job search engines actually outperform job boards. The study included hundreds of job 
boards. However, the two top job search engines—Indeed and Simply Hired, accounted for the lion’s share of external 
online recruiting activity, namely 62% of interviews and 59% of hires. 

CareerBuilder Leads Branded Job Boards—in Both Interviews and Hires 
Of the top five branded job boards, CareerBuilder held its leading position this year, but gained minimal ground, only  
as a source of interviews—2% year-over-year. Interestingly, Craigslist took second place as a source of hires, increasing  
by 7% this year and overtaking LinkedIn for the second spot.  

1.

5.

3.

7.

9.

2.

6.

4.

8.

10.
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Appendix
How Automated Source Tracking Works 
Reliable recruitment analytics are vital in determining the most effective sources for hiring. More importantly, 
objective recruitment analytics can help recruitment and HR leaders demonstrate ROI and strategic alignment with 
company goals. To get a valid measure of effectiveness, it is essential that recruitment source metrics be drawn from 
an ATS (Applicant Tracking System) that tracks results as accurately as possible. Reliability must be built in at the 
origin of primary data collection.

Applicant tracking systems interoperate with recruitment advertising sources to ensure that automated tracking 
works. In most cases for online sources, the source site needs to pass along a value in the job URL that identifies the 
source. When this is done effectively, the option for candidate self-selection is removed, eliminating questions such 
as “Where did you first learn about this position?” The source is “passed” into the ATS automatically, so that more 
valid source data is obtained.    

The data presented in this report was obtained from the SilkRoad Recruiting ATS in exactly this manner. The SilkRoad 
ATS works directly with recruitment sources to support accurate tracking: It provides URL tracking values to sources 
for each job feed whenever that is possible. The benefits are:

• More accurate recruitment source data

• More objective data to measure sourcing effectiveness

• A speedier application experience for the user

Companies also vary in their methods for tracking sources. Even when an ATS provides automated source tracking, 
some employers might not leverage its full capabilities. For example, organizations may omit tracking a data 
element, such as interviews, because they don’t take the time or don’t consider them a critical piece of their talent 
acquisition strategy. Although the applicant tracking system continues to operate properly and support recruiting 
and hiring efforts, the company chose to omit tracking for the interview stage of the process. Still, accurate 
measurement of interview source data is important for recruitment budgeting—and even vital for companies that 
face newer, stricter federal compliance requirements regarding groups such as veterans. So, in some cases, a lapse 
in tracking interviews can put a company at risk for loss of business. 

Best practices must also be used in classifying source data if companies are to gain real business intelligence from 
it. For example, sometimes data elements are coded so generally as to be unusable. For example, our analysis of 
this year’s customer data showed that a number of interviews and hires were attributed to “Other.” In this case, the 
employer might not have kept up with the expanding variety of sources, and so offered “Other” as a fallback choice 
from a drop-down list. Clearly, this is not the best approach for employers who want well-defined benchmarks and 
precise data about sources.  
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Talent Activation: Recruiting | Onboarding | Performance | Learning 

SilkRoad, the world’s leader in Talent Activation, transforms traditional talent management technology into a continuum of 
experiences that activate employees along their journeys—from first touch to last and every point in between. We empow-
er HR teams to engage their people in delivering on business success. Whether you want to source, hire and recruit top 
talent, onboard them fast and stay with them as they develop into top performers, SilkRoad Talent Activation can help.
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