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Most companies spend a lot of time and a lot of money 
on perfecting their corporate websites. Marketing 

departments and agencies use the latest technology 
to create rich customer experiences, but all too often 

companies overlook a highly valuable digital presence: 
their onboarding portals. The potential employee 
experience is key to the success of any company. 

A Great Onboarding Portal Says 
Welcome to the Team!
New hires expect a great experience 
when they join a company and an 
onboarding portal that offers engagement, 
personalization and everything needed for 
day 1 is critical. Onboarding technology 
makes it easy for new hires to learn about 
their new company and position.  The 
portal can strategically automate steps in 
the onboarding process for consistency as 
well as making a new employee productive 
more quickly. In addition, using a technology 
solution for onboarding allows HR and the 
hiring manager to focus on what’s really 
important – building a working relationship 
with the new employee.

Best Practice Model
To build that relationship, many companies 
are moving from a checklist mentality to 
a strategic onboarding approach.  Best 
practices play a key role in providing a 
guiding light about the program’s mission 
and goals.  Kyle Lagunas, Talent Acquisition 
Analyst with the Brandon Hall Group, 
offers the following 5-point model as a best 
practice path for onboarding programs.

Five Key Elements 
• Momentum (When)—new hire 

paperwork, workstations ready, well-
organized first day

• Collaboration (How)—understanding of 
products, services and the organization 
through overviews by department heads 
and other key stakeholders

• Enablement (What)—empowering 
learners with knowledge to get started 
and education on available resources

• Assimilation (Why)—navigating 
operational and social nuances

• Connection (Who)—establishing 
meaningful connections and reinforcing a 
sense of belonging

These best practices take onboarding to a 
completely new level.  This eBook takes a 
look at some of the best Onboarding portals 
that raised the bar and shows you why they 
work so well.
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daxko

Fun and 
collaborative 
culture

Engaging, employee-driven blog

Distinct and fun employer brand
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Interesting and playful language



United Surgical Partners

Engagement with 
creative videos

Get Started video during pre-boarding

Consistent experience across 300+ locations

Videos introduce culture and mission
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Redwood Credit Union

Instant 
connection

5

Emphasis on community focus (130 events 
last year)

Catalyst to create cultural alignment before 
day one

Wow brand video that creates an instant 
connection



Genscape

Technology with 
a human touch

Focuses on a personal connection

Helps employee feel immediately valuable 
with an empowered learning environment

Connects new hires to leadership and peers 
through a JumpStart program 
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Humana

Engagement 
through emotion

Creates a culture connection with  
emotion-based messaging

Simple design makes it easy for a new  
hire to find onboarding tasks

Warm welcome from leadership  
helps employees feel important

Engages quickly by emphasizing the  
company values of health and well-being 
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Accenture

Bringing the  
organization to 
new employees
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Accessible from anywhere in the world

Helps instill culture with a CEO welcome 
emphasizing the company mission

High emphasis on keeping the portal up to 
date, ensuring new hires stay in the “loop”

Everything a new hire needs is available



Tenneco

It starts at  
the top

Awesome welcome on day one with a 
personal message directly from  
Gregg Sherill, CEO

Promotes engagement by sharing company 
values and the brand promise

Makes employees feel comfortable with 
logistics like location information 

Stresses the company’s open door policy 
and the importance of feedback for a strong 
sense of connection 
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AVSX

Make new hires 
feel welcome

Provides a warm welcome for immediate 
employee engagement

Documents and frequently asked questions 
are easy to find which lowers stress

Reinforces their decision to join the  
company by emphasizing the company 
culture and values 
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Sterling National Bank  

Create a  
sense of trust 

Building trust is an important value and 
stressed to new hires

Business basics offered, including  
types of clients served
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Awesome detailed account of what  
new hires can expect



Join the Ranks of the  
Best Portals with these 5 Tips 
To create these awesome portals, the companies identified their 
company needs and blended those needs with these best practices:

• Engage your new joiners before day one (accepting the offer 
doesn’t mean they’ll show up)

• Visual appeal. Have a clear and concise message. 

• Mentor new joiners to bring them in with a meaningful experience 

• Success and self-service learning from day one will help truly 
engage new hires

• Connecting joiners with dedicated experts demonstrates a 
commitment and gains respect

Looking for more resources to 
build a dynamic onboarding 
program?  Check out SilkRoad’s 
Golden Portal winners and 
finalists.
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S I L K R O A D. C O M  
Talent Activation: Recruiting | Onboarding | Performance | Learning 

SilkRoad, the world’s leader in Talent Activation, transforms traditional talent 
management technology into a continuum of experiences that activate employees along 
their journeys—from first touch to last and every point in between. We empower HR 
teams to engage their people in delivering on business success. Whether you want to 
source, hire and recruit top talent, onboard them fast and stay with them as they develop 
into top performers, SilkRoad Talent Activation can help.
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