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Making an investment in employee learning is essential for 
business success. The business world is constantly changing, 
requiring new skills to meet customer needs. Innovation and 
creativity are musthaves to remain competitive. Developing 
employees for future management and leadership roles preserves 
the company’s talent pipeline. 

Learning Management Systems (LMS) allow companies to focus on the right component of 

the learning process – and that is the learning. Administrative activities like registering for 

training or recording training completion are automated. Required compliance programs 

can be delivered online, reducing costs. Managers can share training feedback that 

supports the company’s business goals.

F A S T  F A C T

“In today’s economy, if your business isn’t learning, then you’re going to fall 

behind. And a business learns as its people learn.” 

– Paul Sarvade, CEO of Administaff (writing for Entrepreneur.com) 
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Providing More Employees Learning Opportunities

• N= number of employees who attended training 

• A = total number of employees

This is a very flexible formula that can provide insight on multiple levels. For instance, it can show the training 

participation rate for a specific type of training within a certain time frame. Let’s say a company with 100 employees 

offers orientation once a month. Last month, they hired 10 employees of which 8 attended orientation. The 

orientation participation rate for last month is 80%. 

It can also reflect participation rates over a span of time. A company (with 100 employees) has received a new 

government contract. As part of the contract, they need to update and train every employee on the company’s ethics 

policy within 90 days. Every month, the company can calculate the training participation rate for the ethics program.

• May 30 employees attended training (TPR = 30%) 

• June 50 employees attended training (TPR for June = 50%, TPR for the program = 80%) 

• July 20 employees attended training (TPR for July = 20%, TPR for the program = 100%)

• N= number of employees who completed training 

• A = total number of employees

TPR = (N / A) * 10 0

Organizations offer many different types of training: 

onboarding, safety, ethics, customer service, etc. Most 

of these types of training are documented for the 

benefit of the employee and the company. Training 

documentation is used for career development, 

succession planning, performance management, 

compliance and liability. Proper documentation takes 

time. By automating certain administrative steps, the 

learning process increases efficiency and shifts focus 

from paperwork to people.

It also allows the organization to regularly run 

reports and recognize gaps and opportunities in the 

process. This ensures that training participation and 

completion remains high. The calculation for training 

participation rate (TPR) is a ratio/percentage:

TPR = (N / A) * 10 0



Calculating the ROI of a Learning Management Solution   |   4

The key difference between training participation rate and 

training completion rate is in how “completion” is defined. 

For example, a manufacturing company with 100 employees 

conducts annual safety training as part of their ISO 9000 

certification process. Participants are given a test at the 

end of training and must score 90% or better. Otherwise, 

they have to attend training a second time. Last month, 50 

employees attended training and 40 successfully completed.

Another way to view completion rate is when employees have to attend a series of 

programs. An example is when sales managers are required to attend five training 

sessions on a variety of topics before being assigned a territory. 

This allows the company to see that all of the sales managers have attended the Principles 

of Sales training, but only 38% have attended training to Close the Sale. A learning 

management solution keeps track of participation and completion statistics, allowing 

reports to be generated at any time to monitor progress. The company could look at this 

training report and decide to schedule more training sessions or solicit feedback from 

managers regarding the training statistics.

One of the most difficult steps in the training process is getting employees to actually 

attend training. Not because they feel training is worthless, but because there’s always 

some sort of operational need that requires attention. An LMS allows organizations to 

create a portal that allows employees access to training at their convenience and also the 

convenience of the operation. The organization is able to build a learning library unique 

to the organization. Having a selection of training courses available via the learning portal 

not only increases participation but reduces cost. 

Companies are able to take advantage of off-the-shelf courses in the learning portal, 

saving design and development costs. There are many types of off-the-shelf courses, such 

as software courses, problem-solving, decision making, etc., that are relevant to a wide 

variety of industries.

T C R  =  (4 0  /  5 0 )  *  10 0  =  8 0 %
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% Managers 
Completing

100% 68% 73% 71% 38%

Maximizing Training Return-On-Investment 



F A S T  F A C T

“The ROI methodology can be used to measure the success of a project before 

it is implemented, even in the conceptual stage. A follow-up evaluation can 

show if it is actually successful.” 

– Jack Phillips, writing for Inc.com
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Calculating the return-on-investment for each training program allows companies to 

understand if the program produces more benefit than cost. According to the Society for 

Human Resource Management (SHRM), the formula for calculating training benefit/cost 

ratio is:

BCR = PROGRAM BENEFIT / PROGRAM COST 

If the BCR is greater than one, the benefits outweigh the costs and the program is considered successful. Here’s an 

example: 

An insurance company employs data entry clerks to enter claims. A clerk’s average wage is $15/hour. Four hours per 

week are spent correcting data entry errors. The company decides to conduct training to improve performance. They 

have determined that if the clerks spend 20% less time correcting errors, this will save one hour each week. 40 clerks 

attend training. 

BCR = ($15/hour * 40/clerks *1 hr savings) / $5000 (cost of training) = 0.12 for one week

Now let’s look at the same example but over a 20 week span of time using another way to reflect the ROI. 

ROI = (Benefits – Cost) / Cost 

ROI = [($15/hour * 40/clerks * 20 hrs savings) – $5,000 program cost] / $5,000 program cost = 1.4

Several factors contribute to training return-on-investment, one being the amount of time 

being allocated to achieve the result. When the goal of training is to change behavior, the 

organization must allow time for those changes to have an impact on the organization. 

That takes place after training has occurred.
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Achieving Business Results
An LMS offers the capability of reducing administration time and improving return-on-

investment. This allows the training team to focus their energy on reinforcing the skills 

learned in training and reacting to strategic business needs. Human resources and 

department managers can use the LMS to record skills observations. These observations 

can be used to support the effectiveness of learning. 

Donald Kirkpatrick is widely known for creating the four level model of training evaluation. 

The levels represent a sequence to evaluating the effectiveness of training. It’s also 

suggested that the higher (and more valuable) levels of evaluation are more difficult (and 

time-intensive) to calculate.

Level 1 (Reaction) is typically done at the time of the event, a Level 1 evaluation 

reflects the participants satisfaction with the session. If constructed properly, the 

results can provide initial feedback on participants’ perception of training value to 

their current role (which is one of the principles of adult learning). 

Level 2 (Learning) is usually done via pre- and post- training assessments. The 

results can provide a measure of the changes in knowledge or skills as a result of 

the training. 

Level 3 (Behavior) is measured over a span of time (i.e. every 3 months or 6 

months). Participants should do work differently as a result of attending training. 

Level 4 (Results) measure the overall impact to the business as a result of the 

participant’s behavior. It could be a result of improved quality, decreased expense, 

reduced accidents, increased sales or improved employee satisfaction.

Removing administrative barriers and giving managers a system to record employee 

behavior positions the organization to calculate a Level 3 and Level 4 evaluation, which 

they might otherwise not have time. Let’s use the data clerk training example.

Ultimately, the success of the training program is connected to business results. 

Organizations need to be able to see that training impacts company profits.

Before the training program, the participants take a pretest to measure their level of knowledge. At the end of the 

training program, the participants rate the usefulness of the training 4.4 on a scale of 5 and the overall quality of the 

program 4.6 on a scale of 5. (Level 1) The participants also take a post- test. The scores improved by 83% after the 

training, indicating that the participants increased their level of knowledge as a result of the training. (Level 2)

Back at the office, the data entry clerks were able to use the knowledge they acquired during training to improve their 

data entry skills. Hence, reducing errors. (Level 3) The reduction in errors means that the company has more time to 

process claims (versus correcting claims) ultimately, allowing the company to increase revenue. (Level 4)



The Bottom-Line
Learning Management Systems streamline administration, reduce costs and improve 

results. Repetitive tasks can be automated providing consistency and improving process 

dependability. Training courses can be designed for the LMS portal and delivered in a 

consistent and timely manner. Each of these benefits allow the focus of training to be 

where it matters – delivering business results. 



S I L K R O A D . C O M  

Talent Activation: Recruiting | Onboarding | Performance | Learning 

SilkRoad, the world’s leader in Talent Activation, transforms traditional talent management 
technology into a continuum of experiences that activate employees along their journeys—from first 
touch to last and every point in between. We empower HR teams to engage their people in delivering 
on business success. Whether you want to source, hire and recruit top talent, onboard them fast and 
stay with them as they develop into top performers, SilkRoad Talent Activation can help.
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