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Introduction

New compliance regulations. Banking reform. 
Restructuring, mergers and acquisitions. The “graying” 
of the industry. Economic uncertainty.

If you’ve lived through the past few years in the financial services industry, you’ve seen 

these seismic shifts.

But you’re a professional and recognize that change creates opportunity, especially 

when it comes to managing your most valuable resource—your people. To meet the 

challenges ahead, you need to hire, engage, develop, and retain the right employees. 

You want the best tools and technology to manage your workforce through the industry 

transformation that’s occurring. That’s where SilkRoad’s end-to-end, cloud-based HR 

solutions suite comes in.

I N D U S T R Y  N I G H T

“Financial services firms have 

to maintain the equilibrium 

between cost reduction and 

projected rapid growth. Talent 

is one of the areas of the 

business in which you can 

reallocate resources. If you 

have the right people and 

technology in place, you can 

save substantial amounts of 

time and money—and plan for 

the future.”

SILKROAD CUSTOMER, MANAGER OF 

RECRUITMENT AND LE ARNING, MID -SIZED BANK

B U I L D  A N D  S U S TA I N  A  H I G H P E R F O R M A N C E  W O R K F O R C E  W I T H 

S I L K R O A D ’ S  C L O U D - B A S E D ,  E N D - T O - E N D  H R  S O L U T I O N S :

• Banking

• Brokerage

• Commercial real estate

• Credit card companies

• Credit unions

• Hedge funds

• Insurance

• Mutual funds

• Securities
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Looking for superb talent management solutions? Look 
no further.

SilkRoad has helped countless financial services companies attract and develop high 

quality talent while reducing costs, increasing employee retention, and staying in 

compliance. Our full suite of integrated HR solutions is easy to implement and maintain. 

With SilkRoad, you’ll gain a clear view across your entire talent management landscape, 

with valuable employee data to support strategic planning—through market contractions 

or expansions. SilkRoad’s HR solutions suite keeps your entire organization on the same 

page, whether you have one location, multiple regional branches, nationwide offices, or a 

global operation.

Here’s why more financial services firms power up their 
people—securely and simply—with SilkRoad solutions: 
Scope of the Sample Size
• Security and business continuity matter. That’s why we deliver a cloud-based 

system that is highly secure and accessible without disruption. Rest assured that 

our support team is always nearby—round the clock and the world—if you have 

questions.

• Your people don’t stop at 5:00 p.m., and neither does SilkRoad. Mobile design and 

information on demand ensure that your management and employees can access 

data anytime, from anywhere. All talent acquisition, talent development, and HRMS 

solutions are a click away through a single entry point, your own branded talent 

portal.

• You’ll respond nimbly to an ever-changing economy. SilkRoad’s integrated solu-

tions let you draw on talent across your entire firm. With our sophisticated set of 

tools, you’ll attract, identify, and develop emerging leaders to meet changing busi-

ness needs.

• The total cost of ownership is low. SilkRoad’s solutions are subscription-based, and 

there’s no need to invest in additional hardware, software, databases, or business 

intelligence tools. What’s more, SilkRoad’s system integrates seamlessly with your 

existing ERP, payroll systems, or other vendor services.

Whether your organization needs to start with one or two products, or an HR solutions 

suite, SilkRoad is the vendor of choice. Our solutions, individually or in combination, 

consistently beat out other vendors. Read on to learn more about how SilkRoad can 

power up your workforce.

YOU CAN’ T AFFORD TO TAKE 

CHANCES WITH INDUSTRY 

REGUL ATIONS. MANAGE 

RECRUITING, LEARNING, OR 

PERFORMANCE COMPLIANCE 

REQUIREMENTS CONFIDENTLY 

WITH SILKROAD.
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Find and Engage Top Performers for Every Role

S I L K R O A D  R E C R U I T I N G  F O R  R E C R U I T I N G

No matter how successful your firm, if you do not have an organized approach to 

talent acquisition, the risk can eliminate any gains you might have achieved. Placing an 

employee in the wrong role in an organization can result in considerable risk and cost.

SilkRoad’s Recruiting helps you systematically find, attract, screen, and hire top talent 

globally. Recruiting software provides a compliant, user-friendly recruiting platform 

that includes employer-branded hiring portals and integrates with social network sites 

and job boards. Managers, recruiters, and candidates alike appreciate Recruiting’s 

standardized processes. Recruiting coordinates the entire recruitment cycle, from 

posting the job requisition through scheduling and hiring. And, if your firm has multiple 

locations or uses multiple recruiters, Recruiting supports regional hiring differences, 

yet always provides consistency through a common software interface. There’s an extra 

benefit in SilkRoad’s partnerships with investigative companies, which enable you to 

easily perform employee background checks. Most important of all, Recruiting helps 

you attract and hire talent for every level of your organization—from administrators and 

customer representatives to mid-level and executive management.

“THE FUNCTIONALITY 

OF RECRUITING IS SO 

INTUITIVE. WE CAN NOW 

BETTER MANAGE OUR 

CANDIDATE POOL, SCREEN 

CANDIDATES, AND REPORT 

ON THE EFFECTIVENESS 

OF OUR RECRUITING 

EFFORTS.”
SWBC

S I L K R O A D  O N B O A R D I N G  F O R  O N B O A R D I N G

Employee retention is one of the greatest challenges facing the financial industry in 

the years ahead. Firms that engage their employees from day one—and on an ongoing 

basis--are proven to have higher rates of retention and productivity.

SilkRoad’s Onboarding is the world’s leading onboarding solution that drives engagement 

throughout every phase of the employee lifecycle. Whether your business is expanding, 

reorganizing, or conducting mergers and acquisitions, the Onboarding software’s 

workflow allows you to deliver the right content to the right people at the right time. The 

result? More engaged employees, greater productivity, and profitability.

Develop Bench Strength, Avert Risk

S I L K R O A D  P E R F O R M A N C E  F O R  P E R F O R M A N C E

You want to increase your company’s bench strength to keep it viable and sustain 

profitability. To do so, you’ll need to spot high potential individuals who can step into 

leadership roles. 

SilkRoad’s Performance performance management solution gives you all the tools and 

data you need to find and develop the next generation of leaders. Performance software 

includes customizable performance management, succession planning, 360-feedback, 

and compensation features, all in an easy-touse platform that integrates traditional and 

social functionality to improve collaboration and identify top performers. You’ll also have 

data at your fingertips to identify and avert potential performance problems before they 

occur.

THE SILKROAD ADVANTAGE: 

SUPPORT MANY OFFICE LOCATIONS, 

USE MULTIPLE RECRUITERS, 

CENTR ALLY MANAGE ALL YOUR HR 

DATA WITH ONE SYSTEM.

THE CUSTOMER BASE FOR 

FINANCIAL SERVICES IS SHIF TING 

DR AMATICALLY. FINANCIAL 

SERVICES FIRMS MUST DEVELOP 

THEIR PRODUC TS AND WORKFORCE 

TO MEET THE DEMANDS OF 

82 MILLION MILLENNIALS—

T WENT YSOMETHINGS. A 

TECHNOLOGICALLY ADEPT GROUP, 

MILLENNIALS WILL BE GUNNING 

FOR KEY LEADERSHIP ROLES IN THE 

NEAR FUTURE.
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S I L K R O A D  L E A R N I N G  F O R  L E A R N I N G

Spotty training and risky employee behavior can put a firm in hot water. That’s why it’s 

critical that your employees understand ethics and regulatory requirements, particularly 

on disclosures and confidentiality. Most important of all, your company needs to track 

training to ensure competency and learning compliance.

SilkRoad’s Learning and Content Management system easily handles these tasks for you. 

The Learning solution centrally manages, tracks, and reports on all training activities, 

including knowledge sharing, collaboration, and mobile learning. Last but not least, 

Learning combines the strong compliance management you need with an easyto-use 

system that works seamlessly with off-the-shelf and custom-built courseware. Through 

SilkRoad’s partnership with OpenSesame, an eLearning marketplace, the GreeenLight 

solution provides access to many online financial course topics including Money 

Laundering, Regulation Z, and the Bank Secrecy Act to ensure that your employees are 

knowledgeable about critical information and regulations to protect your business, your 

employees, and your customers.

A Sharp View of Your Talent—Across the Organization

S I L K R O A D  H R M S  F O R  H R M S

You’re in a data-driven industry where it’s vital to know what the market is doing 

from minute to minute. Yet, equally important to your business are real-time 

employee data and metrics, so that you can bring strategy to the management of your 

workforce. 

SilkRoad’s HRMS solution helps you gain a clear picture of your workforce across 

all locations and business units. If your firm needs to shift resources in response to 

market fluctuations, HRMS gives you real-time data for sound decision making. HRMS 

is an innovative, self-service HRMS that allows employees, managers, HR, and benefit 

professionals to maintain accurate employee profiles and a single system of record. 

HRMS includes compliance reporting with time off and benefit administration, and it can 

be integrated with your existing payroll systems and benefit carriers. HRMS integrates 

data from all your talent management products, so you align your human capital with 

business strategy. The benefits? More intelligent workforce planning. Real value and cost 

savings for your firm.representatives to mid-level and executive management.

Find, attract, develop, retain. Choose SilkRoad.

SilkRoad is a leading global provider of cloud-based, end-to-end HR solutions that enable 

customers to find, attract, develop, and retain the best talent. For additional information 

and resources, visit silkroad.com.

“SILKROAD IS ONE 

OF THE FEW NEWER 

TALENT MANAGEMENT 

COMPANIES THAT 

HAS ITS OWN HRMS—

THIS COMPANY HAS 

BUILT A TREMENDOUS 

PLATFORM FOR 

COMPANIES TO 

IMPLEMENT END-TO-

END TALENT.”
BERSIN BY DELOIT TE



S I L K R O A D . C O M  

Talent Activation: Recruiting | Onboarding | Performance | Learning 

SilkRoad, the world’s leader in Talent Activation, transforms traditional talent management technol-
ogy into a continuum of experiences that activate employees along their journeys—from first touch 
to last and every point in between. We empower HR teams to engage their people in delivering on 
business success. Whether you want to source, hire and recruit top talent, onboard them fast and 
stay with them as they develop into top performers, SilkRoad Talent Activation can help.
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